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7 / | ANDHRA PRADESH ELECTRICITY REGULATORY COMMISSION . -
- From -_T-o
. Secretary, . .. The Chamnan & Managmg Dlrector
# 8-2:283/8/1, Road No.3, ' APTRANSCO, Vldyut Soudha _

Banjara Hills, Hyderabad - 034 = = Hydetabad - 082

C.¢.The Chairman & Managmg Dlrcctor, !} :
APGENCO Vldyut Soudha, Hyderabad 082

Sub:- APERC —Cohsent fq APGENCO —APTRANSCO_ PPA Reg RERO

Reif:- 1.

2.

Your Lr.No: CE/RAC/12/D No-99/2000'dat'ed.'m.-%os;zooo L

s

T.0.Lr.APERC/Secy/F. Transco-Genco-PPA/D No 1965{2003“
dated 31 07.2000, ' . -

Lr No: DF/APGENCO/OSD;’F!‘D No 178!2000 dated 30 9 2000

Lr No: CE(COmml)/IPP/Genco PPA clanﬁcatlons!361 S
dated 18.12. 2000 RV

Lr No: CE/PIg & RACfEl 1/D. No 50/2001 dated 3 3 2001

YT

Further to the above correspondence and witl‘x- rcgard,-'-to the consent to the PPA for_
FY2000-01 and FY2001-02 and the PPA bcyond FY 2001 -02 the followmcr decmlons of the =

Commission are cor;}numcatccl

A. PPA for FY2000-01: The Commlsswn accords consent Ufs 21(4)(b) of APERA]998 to’

the PPA between APTRANSCO and APGENCO for the FY 2000-01 sent through lettcr'

* cited.




B. PPA for FY 2001 (}2 The followmg ate the observatlons on the PPA sent through letter |
5 01ted N ' . : .

(a) Actual:. The term “Actuals” has been used in number of places with different
'connotatloas Fox; example Article 3.1 it 1s mentmned that the tariff is subject to

~ revision. based on “Actual” and in Article 3.1. 1 1 (e) it is mentioned that tlhe}R&M
expenses would be pald at “Actual” as per the audited balance sheet and in the

- same paragraph thlS is repeated as “O&M expenses shall be quarterly adjusted as

.' :per the. “Actual” The three usages could be mtexpreted differently. Thus to avo1d

] .ambxgqltj:/\ :t.he_s.a__me_ is to -be.dif._ige/d;n.Artlcle 1 that defines the terms used in the

(b} Auxiliary c-('msumption-r-lt needs to be clarified in absence of meters how it is
1ntended to measure the actual auxxhary consmnptlon As per the information

avaﬂable m rnost of the generating stations meters are not available to record

_  ,_ auxﬂlary consumptmn

~ (¢) Return on equity: The wording “ROE at 16% along with the incentives shall be
' paid 'aceo_r_ding to the c_apital structure of APGENCO” in clausé 3.1.1.1(b) along

- with s_e.hedilll'e-—.-' listo be deleted

(@ Supplementary bills: In Article 5.2.1 sub clause (b} “Claims for increased costs,

if any” is to be deleted.

' (e LC ‘Articlé 5.3; The ﬁgure for total payments _covered under LC are not

mentxoned '['here is an item “others” whlch has no amount mentloned agamst it.

This is to be clarlf ed. , . | ' !




T

() Interest on PensnoanF bonds: Statement [I'mentions the mterest on Pension/PF

g

bonds amount of Rs. 217. 72 Crores The det:«.uled workmg of thrs amount should

be subrmtted before the Comm1s51on

{g) Statement I to be modrﬁed by reducmg the total ﬁxed cost by Rs 15 orores for

'y

o i
I A

2001-02 as per para 274 of the tariff order for the year 2001 02

C.PPA beyond FY2001-02: The followmg are the general prmmples that need to be kept in
mind while designing the PPA’s for the penods beyond FY 2001 -02:

a)

b)

d)

Costs on normatlve basis and not on actual basts The comrmssron mtends 1o

restructure the PPAs for the periods beyond FY 02 ina manner that the cost are

calculated on normative ba31s, mstead of actual del\S adopted so far Efficnent |

“normatives” for different parameters are therefore 10 be arrlved ;»& dnd dgpeed .

Structure of the PPA: Adopting a common PPA for ﬁxed costs compornent
(fixed cost recovery to be pooled for APGENCO) and stanon mse for variable
cost component to permit 1ncent1ves and nor'n settmg:, and to enable merit order

dlspatch

Term of the PPA The Comrmsslon dlrects APTRA’\ISCO that the PPA ‘oeyond

FY 2001-02 may,lmtlally, be fora penod of three(j) years : S
A

Approach to the PPA.: Element of i mcentwes are to be mtroduced in the PPA In
prmcxple the Commissior would like the calculatlon of costs n the PPA 10 be
done by peggmg the operational parameters: to some mutual]y accepted norms and
to do away with the existing practlce of rermbursmg the generator on actusi |

expenditure incurred. This wrll 1ncent1v1se better operational efhcrency on, the part

. of APGENCO and also ensure that APTRANSCO is not compensatmp for the

1nefﬁ01ency of APGENCO at the actuaI




8) Interest on "ﬁd‘r‘kiﬁ'g'cap'i_tajl: This clause should be reworded to intend that the

~h) " Loan repaynientin leu of Depreciation: APGENCO needs to explain its plan
- for avoiding the peaking loan repayment in FY 2004-05 and FY 2005-06 ag is
| _ 'se_eﬁ'zf_r_om::_.thé'cxi_'s_t'_ipé_ _déb\_t_ _p_rc_oﬁle of. the company. It is to be noted that the total
' payment under the _Ipari repa}_:'menf: Ihead_along with depreciation already allowed
. should behmlted to 90% of the Gr_os_sj Fixed Asseﬁ. |

1). Fixed cost C_overage: Presently the récovcry of fixed cost is in fiy] irrespective of

the level of :5‘_3_?1_1_31._ generation. There should be a fixed cost recovery schedule with

" j)".'nl_c_én'tfiyé: There éhquld_;b_e an incentive in place for APGENCO for actual
o pérfor'manéeﬂ: o'fIP_LF or avajlability beyond a certain level. '

CK) pe'nﬁ'ujz'-'and -R.éb;at'é':' :ﬁébates and .penalties On payments may be introduced. The

_ I){ Coal-Price: Efforts ‘are to be made to eliminate the joss sustained due to grade




n) Auxiliary power consump,tlon : Auxiliary' power consumpmon have to be .

identified clearly and should be segregated fmm colony consumphoo in all the
generating stations. : o : _

o). 'Providing of 0.2 class accuracy meters 102 class accuracy meters shall be .

installed at all the interface points ,

_p) Interest expenses haﬁe'to' be nonnative or actual, which ever is le'sé.' o

Q) Additional capltahsatlon due to Renovation -and" Modermsdt:on can be aIIowod

with correspondmg performance 1mprovements only.
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